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i ) Valuable : Meaning that they must by a source of greater value, in terms of
relative costs and benefits, the similar resources in competing firms. 1.7
oA 7HA7F A=7H(71hol B/ Ao 7|3 E ol8stAY YES S3AE
BT

ii) Rare : Rareness implies that the resource must be rare in the sense that it

is scarce relative to demand for its use or what it produces. EFA7} <20 27]
of# L7121 A LS B3 BB 7I]I0] 252171

iii) Inimitable : It is difficult to imitate. 2¥s}7] o2 AJA7P(AES B85t
AR &2 719e] 11 ALE F53AY gt HEEHE 7R =7

- History dependent(9AH4] o&4) : 7199] 48, B3} 53} 2o 7|Qo] U
6 £ EE3 o 2710] EAFTHE Rolt

EERTN

O}z
I- H_ - Causal ambiguity(U#HTA 9] L24) : AHd3 F-9 Fe] BA7T cfofist7]
8y 27t

2ol €A A=A Y=rths 2ol
- Social complexity(AtH8]3 EXA) : B4 E7Hs8 579 A3 3 A7 9
= Aol
iv) Non substitutable : Other different types of resources cannot be functional
substitutes. A 4= = Ue7?(HHE A2 A + A °l’~9-7]'7) —-o|%
Supported by Organization©.2 HEslo] 224 £ ¢ ZAAE 7y 92
7ol kg oz e 4 e 2% T2} 80| YRR 27 )

IS THE RESOURCE OR CAPABILITY...? IS THE COMPANY WELL...?

YES  SUSTAINED
—3  COMPETITIVE

> ADVANTAGE

Nol

COMPETITIVE COMPETITIVE
DISADVANTAGE PARITY

NOl NOl
TEMPORARY UNUSED

COMPETITIVE COMPETITIVE
ADVANTAGE ADVANTAGE
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o]% 1990 e}t (C. K. Prahalad)®} 3F4(Gary Hamel)2 Harvard Business
Review®]| “The Core Competence of the Corporation”©]gR= =fof| 4] &4 o=k
(core competence)o] Hi5lo] 179] 7} E Eo|AY 11 7HXE AGHE #3482 H
8402 9 + = 5T 58S YL, o8 5L 7|do] A Ao
2 A& = 9= 5ol "vx 4519

. AIZ 7|=(manufacture technology)2 At85t= A|R7|Ye] EY — AH=7|

- | 53
231e N
14 L|-|-I-9-|- A= 7)<(manufacture technology)e]& A9 o]~
hﬂ; 2. MH|A 7|=(service technology)E AM&5t= AMH[AT|YS £ — MH|AT|
= Ao 53
Anl 2 7]&(service technology)ol@ =& A|EFd= 2~
. A=7[e
QIAfEZ| . i}
ste| 23} 1. AR7|He| A3t S4
= a1 ABHOE ~~~ ZAHIL Y& FACITh AZ/YY JREHL
14 1.28 &517]
3. AIR7|ge| QlAMAtHEe| — 2. AHR7|Ye| QUAMAtH 22|
0l% 23t %2t =718 =18
HE
72 LY =7 |A|CH
AR Qe | 23 HAE Ak
- A2 g g A A
& QL 7| &4F 2 Qg g4
20 ot SA G A e | ARs
e |3 e A - 3% &%, 1A 7Y
AR A W | SR A
S RICEET IR . 299 QAN E B
oM A2z
21 At A B9 | (4) M2FH oIXXIRTIE|(Strategic Human Resource Management : SHRM) £t —
=] [X|3E SHRMZ} HZE|= LHE]
B2iA| XSS
L
241|0|2| |
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@O SE(AAE)
i) T8t Te]22 Adam smith7} FHUE EA(H%) 2 Hel' o a848 AF
AsHHA (A F)& 7HsTT AESHED) = oloF 3tar, BESHE P2 AL 7Aook
e A, 71418 ol Fojok gttt A, i) (A7 BAEe] F 8.4 (a factor of
production) 24|, =FAA AL £ dAFS 7HA] 1L, U7He] FF5E AAF F
Eolgk= FHOA ofaigt Holl o7t Utk i) aHA T AdAelety o
T QAR LR E FEseta weslslen =Y, iv) RAA|Y 5L &
S $I5te] Ao FxAA 7L e A& AA S o FA8HF S FE5
3 AREA9 1EAE a8 YIEAES FSEl FAHLES BT Y
k= HolA ‘F2A HZ ol & = Utk

@b o

i) 2| 5o i3t AES} T2 ZAAESQ ol HiFt A o] AAEIT kFAe

(alienation)7} Yolxkon, ii) 2GR o)A <] A7HAFo| gt o] E=sct= 4,

iii) 2F|utch A AFo] ool BTt ‘- A9 22 He Yt one best

way) ©] Qthi A% HHEZ A So] EAHo = AHHr),

34

5
(1)
A Y =

4% 7t

3% Ao &4 of 24d3] d-835H7] A AAREEIRA
= THAR 92 A & B840l =olA 433U 9
o] A EI Ut &, AATRERAZ 5 o4} ¥ldFA
H(cost center)?] ot} o] FAH(profit center)e] E
I 9l olo thdte] 28 3|(D. Ulrich) I 19979 1

2H

48

42 AFdE L2 ALE QIEYl(IoT: Internet of Things), WE|e]E(Big Data), AFAs(Al:
Artificial Intelligence) 12|31 Ato|¥|-&2] A]A”I(CPS: Cyber-physical system)2 -85t 4
Ags 9 Q17te] Aol AH|AE AIFsk= AR a0kt 5= Qi F AEUHUE B3 22 FE
& E279-E(Cloud)o] #7511, o] Hldolg 7Y e g £45] ZHtA(Mobile}S B3 EHitA|7]
+ Zojt}. of7]of] QlFAso] Wt FEZ gl ‘2AE, ‘292, ‘2EH R N2 PR
€ &3 AoltH41E 4 <, 2018).

51

Z|2 XM=(indulgence) — XtXil(restraint)2| 6%m X+ 7}

FH 1 F2H == Michael Minkov® 84 A3 (indulgence)®} AA|(restraint)e] AHLS 7}
St ‘A olgt AUzte] 7|2 oA AAZH]] &g s FHH SR AREL 35S H
4511 QA2 E71= Avlo] BHE & AL Tk, AAS AEE 39 osf w52 oA
Sl AATE A3 o] o8l BAIEE AL SJujgitt. o]Hg AEE |55 AHH-AHA
Zl4(Indulgence versus Restraint : IVR)EH1 25| AHQ ABA4-E A3l A
o] oFet 702 ek,

67
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1) 3Z&(prospector) T2} : persue new and interesting products and services
NEY AFGoE =L AFS AAsHL AZE AlES g8 S48, 1 o
of HAAFE At M2 9 A=H o2 Hojyrhe A F30]9 o ¢
32439 B5S Ul sS4 34 F Aolgta g3t Aol g4, 339 A3
a5, M= 7130 dig g8 82 S5 Aol

2) 201&d(defender) T2f : conservatively seek stability
QA9 A #olollA A E A71HA FABFAE AAUEE 48 AFl 2 7|E
A GG 71E A HoflA $3 F29 AlFolv AHAF TS
3, it 4 gofjof A Fugo] glo] E&FHCE 0] 7Hs3t AlAEE #5511 H]
A2 A% o2 7HA WekE o] et sk Aolt 71 A, 7]
£ AR, 712 AF 9994 w2 AAY S UrSojii= AT griid. 343 A
= viiHEe AR ¥ =AY A=RE 718 Bt HAES
S 8A 5= Aol

3) £A3(analyzer) ™2} : combine the strengths of both Prospector & Defender
REA o2 JUE 35 T HFEE A Az 333 A ol
Akl F7o) Q= Aot} 7|EFo 2= B4 Folq A=HE AEsi= 719H
Zo| 43 v g9 AAYEZ S5, 1 Aofnt AR F1 FAF ASE JAT
71950] AM2E AZAZT N2 1479 i35 A3 P55 AAELEA
a3 daE 9= 552 vEA 25 g sAl0) 3 AAESS B

A SAIRTHEA SHe Aolth. FYgle]l 348 AFHE s 7192 v
Hlo=| 1, AGESF AA ] HisiA e 71HsHA JE™E 5= qlojof St S H5F
1 Aoy AlAl o] e A2 A u9-1 sl g Ee] RT3
E]ojof gttt

4) Bt=23i(reactor) X2 : inherently unstable & not considered strategists

AR 2 Ao|gt & = Q= AR, 8749 7139 HEel s 1o 1efuict <
AEZ o o35k Zoltt. Y9 Al 714 = G382 Widor F5IEA &7
B3} ZFol= Aol I 7192 AHsA ot

izt naie oIxixiple] M
(Key Success factor)
- AlARE - FolHo| 1 FAlAQl AH A IR
=24y - AFE Ay < A QA=
(prospector) - 7HR 8452 « A3, Gsfol g AP A A BAAAEC 0 o
- VA2 z})
urofsy - ot £ = F44o] ¥l YR AFE QAYF SR
Detaniad - 249 &4 _ Rl F4le] A=
- W] 847 upoko)] Rl 4 - Y5 34 Aol dzish mrle) B4
. 99do] H2A = ZrejH 9l QA e}t T 4o w2 UAe] FE
2y e - elRel okE 27k AHIE FHoR
(Analyzer) RS o Q1S HEaH= QA
= Y5 B Aol Ao e

At : Miles & Snow, “Designing strategic Human Resource System.” Organizational Dynamics, 1984
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l. e-HRMZ
E32 A AFUACIAE B8 £ 9 23, 8 AAES A dto] S w4
88 2 29l Bg)71014 Hold 97 7| Awsts Asct. B8 B34 WA ARH 344
Mo 27} (Procedural equity)¥ AR F-X(Information equity)2] A7} 7155tk
3. e—H712t2|(web—based assessment)
3 AAQlelA FoE 25 B 9 Qo] izl HB71E 3% & A=S SHE % H(Management
Mo =7} by Objectives) ¥ 360= WEH(GHEZHE Adshy, 79| A= FAEY AFARY
2 7348 EE 245 AAHY.
4, e-E A2
90 M, A4 & WS R =54 YFRA Aakek 7|99 A ARE Tt
o BA o4k gskal, 2FE oikE 7IEo R QAR B 9 A4S Tdsto
4. e 5= AT EFF FoAFH BASY AR, THAE, EYFAARET] 7t
MH = = -
48 =7t eleor] Belae B8Y A% od=nl AU d, F71 A4 ol 9%, 59 A9 43
5), 4553 R FARRE FHYst SRS 95 S5 JojAw s 23, o
A7|18 9 449 7AiR1eA As AsEH
BEEE =22 A(task analysis) Tt %22 @2 (competency modeling)2] X0|%H
IR ojzmaz)
A 4.
- 2 34, S Aapato] A pngols
34 a7os A4 714 98 £ (A4, 712, 58 Aol= 7191e} B4,
ura 571 5 4% 847 24
o} 9, A% 24 Fs :
109 ) = ARl ol Rle) 942 5L U
A 27}
g YuleA, ARgAA ol 2 A5, ola(Clusters)
HgHo 4g 4P 4 Uk seewys qgude AAA
w8 2)290] 59 59 of, (REETEREEEE EREE
2| 402 o] AlRsh Ardos 8o
- AR Fu xol, FHQ L, 249} 7, B7h, A, B4, $AR o4 5ol 28,
Pt 541 9 Balo] 28 7Mle] o A4S Fol 229) 43 a4t
ey 344 g4
H 23¥9| |(H#AFHE o3ty 4=F)
114 | gadd | 2ER@EDG RFE2)Y NS A= upE
212 HF
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et A 43 A B B, A HA| 5L Mok 4= A Hek

- AAATS PR Be) T4 : HSHE B Ao Ho] oJu] Yt B B9 E 4 Y=
AQAAYA T SIS P H A9l0) AR S5 Ml 4 9le® ohet BhE Al
o] 4] o|® FFL vIANEAS AT 5 A Bek.
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i) 7140 212t 80| MBI x5}
7% At 243 Q90N B 2L §E v GFHold. A2 47 4
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vi) CHEEZ{QI AL|

=3io} L8
27}

vi) CHEZEQI Az

@ (AYHe] 28 XSXIEIAD
Bno| gl TPAAL 2 AL A9 ARHS FolT, B2
Such BYONE 2RA Ax20) ARene Aden AW & YLD W}
Al 23 A eERIzHFA Y 6 g2 2HAYS +P5HA HAH.

@ {QC AMZ(Quality Control circle))
QCAZe EABUAS EL BT RYZ Fo2 Bejt A%
ol & 4= Ut 1073 W2 F4HE AAAEE FHLE U
o2 Fojsto] AlFe SAFIILS FYoty A EAEE £
24 24 9 PAHd F&E oI55 &5l
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F3 : Adam Grant®] “Zt7|A T}

& ZHgo] L 7189 AFAA7L 71K S S 5T 4= Atk Aol gvkEel 354
A4 D2 ZAZE AlESH= 210l A FHdH AH4le] AR08 BAT 5 U= Zo] oy 7] HiE
ojcy. Alt7t Y2 Aoz T4 7iQlo] ERA ST 4 gl AL BE, B 55, 17
ko] FA o] FFE T o] A Bof LAHEt AN AR A= AFETeA A T4
B 7l&skal Yo] o]fojA= TAQ BA = 71estA] &7 W&o A SHo| EE FY
o] ItHAdam Grant, 2007).

AW ol otEAZ A AT F4Ql Adam Grant?] F4o] mEH FA 9] A5 o2
AL 45 S Wdo s AAE WA & £ Avi FHFHAdam Grant(2015),
Mnvisibles, p.92). &, AFrY] ZAEL 1 A A F45H+= 3271 B7] "= 538 3§
7} & AFEEC| ¥5te FFe o|EA dHEo] I=AE EHF TR HEAEE 2%
8= WAS B9l AFH49 571807t 7hsdttts Aol ol d EE o2 AlEEL (Bl
= TEEE) A AAS A =i, 4o £33 QJuigt af - WA S A Hoti
gt 3 A A S AFE 55322 £35ls Ao ozt AH4lo] 59 4 - T
Aro 2 YAZ 5719 AUzl FAE S 4R §F o EYT 5 UA "Hota FFRIH. o7
A #Ag(relatedness)olst Abgo] ohE AF Y Az 0] U= FEE, FE(proactivity)olZ
AR AT 2 A AR EIR 242 FAF o 2 AT £ Q= A2 vt
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AN H(macro) WAlolg 7199) $77HA9 LSRG S TR A2 ket Wagh a9l
2e SFPA0Z AT 5| TP AL oISk, ulA| Al (micro) WAjolT HAI/Ho] 27T
AL AFA 02 Fastel B A2 APFSHE AL ulsict,

ANE T 0E B4, LB B4, LFLAE 24, Ao d§ 5ol A, o
AE ol AREA, AT, ARBEY, ATEA, BERH, AYYE o] ek,
AX]a] 13 SIS AGAs) ARale] BRG] et 941 2+ GAPol EAstel B4
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shE A sk FREE 2 M, AR B4 AY), 7145 £, ob A 2L 9F &
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QlT A AP e
V. X212 £20|=(HR demand planning)
1. 29 & ?:.* H
AR 8 dSol& 7|HY AAH a&4 SAHNA F9& g

FAnS 48N BaY SUAN SHE P Aol BAARE 3
ARA Bag AHe) ¥} A& AYHT ASsE TEA2E B

JAY $08 AAAE WE2E O oA AT /Yol aTHE AP,
@ NesE @ 23 FE @ H4 YL © FY=2A, © FYA 5
ol B % k.

2. %3 AnzALe0| o
(1) 7H2

FZ (B AZHAY FadZold ¢ oA A 7199 Az, BB, 2
A= 9% AY9 FE q4Fsc &5 20

(2) 7Y 7]

3. 24 AdHAH+29 o

(1) 712

(2) 7414 7|8

VI, 212212 Z330|Z(HR supply planning)
1. QAR 330= 2|9

=5
2. WE3=

(1) 7he
2) 44 718
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1. SAH™ x1BAIl(Realistic Job Preview : RJP)2| 7HEDT oA
A4 F 74N X PR A Ao} 22 of dis] P BAAQ] PR} A F9

2%, A 20e BE S Rolth AYAtolA BAY YR ATFo
AN T olE0] AL 4 Qi WARZ, Bykz Y ojZolg BAAY 4 oA =
o}, E3k 229 o]u]|2 s sk AL A T4 9l 2H o oA W
2= 9rt.

)% o2 (Disney) A= BAH HLLAS Bgoto] 29 B AL PN
ASE HIEHT Jidl, BE 9 24 2ot Qe Hol AH B
3ol T i Ul Fo] i A UiF AT YEe He uges Ag
WA oz wolt sl B4 olu|lo] HEAR V|t T AL
22El 2as)sha ok

x o
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1832 & Li&
f1%] o|F
-> 1794|0| x| 2]
CllAl. QIEIN =
HIZ 9oz 0|3

4) BQsH HE
D w2 A ASteh= #Aof tiAsljof stz B (5T
AR L 5AFNA dA B E # A= AR @
T2 34, @ Miles & Snow?] 343 AgE B8sh= 3%, ® Will 1amson——] 72
H|-§ oA 4489 7 G Hl-go] AT v R A HE 9o T asi.
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(=] HR architecture

Quadrant 4 © Quadrant 1 ©

Alliance / Partnerships Knowledge—Based Employment

- DR : HESY — DEEE : oL

- DR S - D8 : =XFN

— HR A8 : — HR 7 HEE : SYUE
Collaborative—Based HR Configuration | Commitment—Based HR Configuration

High

Unigueness

Quadrant 3 : Quadrant 2 :

Contractual Work Arrangements Job—Based Employment

- DA% : A2} - Do} : YNES B L5t
Low | _ aget : Haia — DREA | BME T

— HR PH8El : =83 — HR PHEE] @ AIEE
Compliance—Based HR Configuration Productivity—Based HR Configuration

Low High
Strategic Value
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Z|Z BRI : tint2 F7| SHolH A7E A AHES2

1. 87| ch2 232 7iEat ety
(1) B7| ti= Sxhe] 70 : Mass recruiting
37] it E 3 A7 G FRE A5 FolFa €9 F 5F 7IZHA 23], /5]
of Y- A &5& ok AL LT o= 7190l 22 ¥E31 AAE ML) A7 A
ojB g AutA<Q] LI (A F-A3d HA-HH)S AXA Edt. o] A= 2yt 22
717F Bt AHRISHE 58 AR oA HHA =2 218 80 d-35H7) o9 BA AR
HAER2RD 71A2 AAlshs 229 A8 HAE 7HA2 Zlojth
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2, A A7R ZEe| ZHE S

(1) £=A| AHE ®H22| 7413 : Talent sourcing
A AR Aol dd F A8 FEU 5 A7IE Aok €1 7199 2a 34 34
Al B AT B85S 5k 2 Bt S, 71o] Al Aol AEsHAL 98 871 BRS
o AL AHL g 93 Aol B DEH AIHNF-H)S AXA Ak @A
=33 A &)

(2) +=A| ATR FHEQ| HEHY
1) Doz @ (719 YAollA s40] TAsHE AR 58 A= AAE Aol =244

A& 5 W7] W20l 2Lt AR 7 AYE(P-] figEs SHHER = Sk @

9171% stk Eet, HFolA] 275K ko] TAH 02 BAH T |0
5 7o) $ateT A% A F40) 74 BFo] £go) @ 4 Uck

2) (FOE D (19 YHIA A7 54 ARe] i A2Y AP wasn U
A8 805 0. setsly] 913 vl gol gol 2Rt @ (WA YAeNH A =
7t 394 971t 2§ e FEAol ek AN 4 glek. e, 7ot} e
WG A7\sk 7120 B3t PRE 22z susor 51, AT 32 FYE UHo] WA
w2ol FEAt 3 A1ge] SHslE ofeigel gk,

N
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@) M
2o A
We 7t

DRI
A A2 AR Dd A Atold] JRE R8s SR TA diSto]H 54
of A A A A AAE F7e 8% seold 932 vl= 494 Al
A AARAS A ¢ A3 7HA AE F4l 2asHA =, ol 28E F
FA1717] fl8l AEAEE A5 H%eH, AEAEe] 2Hs Ras] A8 3
AL WEAZIA Hod olF AgAE o8 9 W8 7leo] g5 FEHo]
o2 ARE|TEL ROkl A AR E sPshs TH oz FHAsH E8H 1 i

2)= b=

3) BrHol K
GezE @ M7F24, B2 949 49 & d FAHA JRE Y5
A8l 27149 AE 9 B3EYo] Hssted 4243 H840) FL Wol. m2
(Probing)olekE dto] S¥Ae] ol BHRAAL FYetA] £F o 371 Ao
2 A Fe 2L 4 Q=S AESE o] AFssit @ AR vl AE F
o 12% 95 247k Hssitt. @ NAAR HQold ot 9 87 2 A
B5o] that ARE Y5 Zo] 7Hssiet
@dyort O WAL 43402 U5 FAAE 94 A% A FE(rappor)
g Y45 Ao) WAF B9/ 4% o, @ B4 S ko] DA%
of W F4 Bho) 42 4 UL, B8 TAYA gL BB Ao} A%
retoz Q8] 9F7h A4 4 ArHAPAY Lo 7147 £ 8e). & S99
& BEI} IR, B AN} F2E A A% B Bsn Bush,
X7 v 9 m2o] gho] A2k Boltt,

&
O

=
L

_’IO_




AuETo| B Y(XF Lt olE)

A =2t Etgd e EHot Ergd
1. Y34 E(work sample) 0.54 | 1. 589 2% H7Hpeer ratings) 0.49
2. Gyt e Ar a5l 2. BEURAY B= HA7E 0.45
(general mental ability) 2 (behavioral consistency or achievement record) k=2
3. F238F WH(structured interview) | 0.51 | 3. Al¥9=23(reference check) 0.26
Z]4)(job knowledge) 0.48 | 4. A53%(job experience) 0.18
6) 2o 5. & 9 AR4A%
200 o i T o
' F} % A 8dlob oy 044 (training & experience point method) o1
6. 444 ¥ ~Elintegrity) 0.41 6. WH¥=(vears of education) 0.10
7. 7R A ) ) 0.38 | 7. ¥4AKInterests) 0.10
(unstructured interview)
8. 7 El(assessment center) 0.37 | 8. @334 (graphology) 0.02
9. A714 A& (biodata) 0.35 | 9. dE(age) -0.01
10. ¥4 HlAE(conscientiousness) 0.31
7} : Schmidt & Hunter, J. E. (1998), 262-274.
Aol SHZEA7} AP HUAE Yotk 7] feiA 5LE HLAES ST AT
© AE-HAE | & TR A 3Ag B3 AN F AR BAL 5 AA)7t Qe
205 HHH (test-retest | © AEE A50hs WAl o] ff FAH AT main testing effecH)7t WA 4=
method) Act. FAFAIT A HA4 HAEZ QA ANV F A4 HAES] &3 a3}
Aol =7} Eﬁd-"]'?"h_ AL o ol= 3 HA HA2EE 59 Al 89S HE5E 4 4L,
% WA HAE A R A BAES] SBg Sabsto] BHT 4 917 uhgolth
(2) EF=tE BA(validity analysis)
1o o
AMETC) B 54 AL} duht BARAS FHA7IE oulsie
Zolch. AN A2E oEsiid AREE ole] AUETe IS AT
45 A4S B e B4 (validity analysis)o|2tal Skt
2) Efg=o| 93
=M M
(22 glddl) MUETO| EIYE
206 E | = : ’
TEES Siamews SRS T ommeas =
~ (Descriptive (Criterion —
209 8 %-EI- Al Validity) related Validity)
SLTHRUE (1) Lh2 EFY (1) Sl bty
(?. M El-l:l-) (Content validity) (Concurrent validity)
=7} (2) 74 EtetH (2) o= Efehd
(Construct validity) (Predictive validity)
1 7|&X EteM(Descriptive Validity)

1A Bgolst ATETI 245k IRt U8 ARE Ao 2 U
i ) L2 EtEH(Content validity)

a. e
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AEE7} 2R A4S ol AE WESHAS Julshs Ao, 245
L vhgol ARl T o) YlolA AT ATt ARSS Set

G AT B 4 U0 2, 499 BT WSS T UEAS Uit

AL ojuaitt, AR ARG A7 BHo| e, SIS ZAsl|o] Syt
AREA B WEAES Bo) At

content validity

® O

AxE A4sH7] olfAY SAF R wdsh=d 8= S8 BRESE
SHE = 92 4 2YHER, AE7HY] A4 HHE %lo 4= U
c.et o

A A4S S35 A5, A4 2 A B Ald=Fol= AdsHA gt

ii) 74 EtEM(Construct validity)

a. 7l &
Ate o] 242 7F o249l 14 = EZ(theoretical construct or trait)
= 7HA 1 9= AEE 9uititt, 4 EJ'E“‘*-Q oA 22 AdS S A%
o Aoldt ZAuS ARt ete 1 SAZE 7o) % A 7 A5
of k= (¥ E3“d(convergent Vﬂhdﬂy))# olgt S SASH= A F
A3 SHTHS AHEote e O S33E 1ol ApE o] EA51]of sh= (¥
Bl g4 (discriminant validity)) .8 G4 Elo},

construct validity
53 o 53 g
A B A B
C D Cc
FHEEE &5 FMElE: O|EF
b.&d
SA31A 3= AR £4S S0 753 0|4 & A SBEFE
Sl AAZ 4517 "ol Lot HS57Fs st AAF o=kl & 4= 3l

_’|2_




c. Bt X

AutA oz 4 eG4 g W RAARRRE dojX7)&= oL, sh &=
A2 AFSE7 |2 ot AE &0, 43& S5t AA4E A7t 4
AZ AHRE Aot =914 1 eSS SISt H, 4 WEH A 4
Ao gtz Y& 25 F43a 4Fof sF oA Y= 8- B5 HiA Sfjof
5, Yol7tA olEAog JA AT IS A= HASH AFHER
22 BREE 21 52 BEoHok itk A HAEHE EE i S =T
g AS2d7 8 EHE HEE 5ty v 24 gR1E £ s, 19 HER
EAoA 713 7ANEal BT FE2=E QA S Sl (Anthony et al., 1999;
Strauss & Sayles, 1980).

2 EH3H EFLM(Criterion-related Validity)
THEHE g3old AT S A9A4 F544 e A
gto] B S AE0hs 2S 4Eth

i
A

i) SA(=2812l) EtF(Concurrent validity)
a. i &
b. & A
c o A
. * l_- n . . . .
i) ol E}eHd(Predictive validity)
a. | 4
b. & A
c. ¢+ H
Taylor—Russell Graph
100 =55
95 = ...,____l'~—_90 I
90 r—.EO \
85 _
=60 r=.90
za 80 \-\_r \\ X r=.80
T :_60
MBE 75 ,:}‘ N S Sk, ;:_40
® 70 P AN =20
a5 --..._;6. = ‘\‘:\&\ r=.10
r=.
3) M| gl s5| oot | T~ ~—TN\
~i R —
s 50 =]
=9 005 01 02 03 04 05 06 07 08 09
MetE(Selection Ratio)
213 48 g

[Taylor-Russell
Graph] 7}

r SR\ 05 |.1670| .20 | 30 | 40 | 50 | .60 | .70 | .80 | .90 | .95
.00 50 | 50 | 50 | B0 | B0 | 50 | 50 | 5O | B0 | .50 | .50
.25 79 | 67 | B4 | 62 | B0 | 58 | 56 | 85 | B4 | B2 | .51
.50 88 | B84 | 78 | 74 | 70 | 67 | B3 | B0 | 57 | 54 | 52
75 99 | 97 | 92 | 87 | 8 | 77 | 72 | 66 | B1 | 55 | 53

SR=MUTE r=EZd Cel 2t2 =X Z2MZE

o|ZZ 4|5k} Taylor®t Russelle] 7I¥3t Graph=, Brg/Adat HAEv|& 3 74589 &
AE AvsE 5 Aok

1. (BPg/go] HEotal 7T of) Add]&o] W35 AT HTE2?

2. (AdH]go] HE 7S W) Aol 228 R4 E2?

6H
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[313]('22)] mB=3(training & development)oll &8t LIS B0l H6HA2. (50H)
219 71z - P25 USEHUO HEE M, H2E USET T8 67(X|2 A0 MHSIAIL, (20H)
F=7t - IREH LI 7MW HIMEZ(Kirkpatrick)2] ™I} 7|FE, ZEAER!(Goldstein)2] REEH
EtgE "M, SX=2UE(RO) Hr7IHo| 2510 282 =6tAl2. (30H)
o Loj A
2 =

b2 Atk @ wEAINS REY a2 79 Qe WATA, nE4 59 Qe 7

psl °
225 | (FEH B | Lo e go) wopquA Qe ok T2 TW BEo] aTET Uk () EYUS)

=7| fsl)
4 L8 (5) 72| &(transactional cost) &
@ He 7199l A ulg I T71HQl L4204 TR | F9 R4 FUsH= A(Buy
226 al Aho] o Ao}, (A, 4714 BAYo] ma} 7|19 E4A A A (firm-specific
E knowledge)& &-8-floF stz A-¢ U §/(make A5 S BF1HE0] ¢ ot
k=] g} A~ o
(5) =7} 22 4= Qo

BLEAS UAS] S 24 BEE 28] siolst 1 RS DYA7] 99

(1) TLEH] 2 4 9l Pore RS Yo] Agsolo} Atk Z, FAKEES G4
227 1) 317 9lal 24o] oW REENS WA k7 Gh=A 4824 Sof Frhis Folt,
OlM 2% £7h| ot A4 71gelAE TS BRY EH9) B0 QA5 o] AL ZH o]

|
zH
D @ 718 HZIE s | st YA LR (Upskilling)zt 2] A ZZ(Reskilling)
237 LHg8HdH - eAZINUpskiling) : B SaskT Qi AR o5 R AT Hj O
T . B|AZIEReskiling) : 2L ZTo] Wast AZS Hjo= A
qtA 7t
T4 87
1. 2l9| 324
V. 1853 2. ROI =¢2| |3 : AARAM BIPIAE =0l= ¢
motx|mas || 3 ROE 0I8% msgal yaay yo
° 4. ROIZ 0|83 2=}
ROI 3
252 5. ROIQ| 7|cH&a}
2x &M (1) 71¥e] FSHe g3
i (2) QAN M2 7t3| =Y
=< (3) BAAA(TQM) B4kl 7|of
(@) S ¥ey 23
(5) Az 24
(3) #&=2|
282 3. UA AFT F 7HA] fAE Ao K71 o oA =37 HA L FHY k=Rl g
(3) #8F9| | #A&(Career Development Program))S i12{3te] HEh|j2]E sjof 5}% 9 ,51% af

gt
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BN 2o SMo| wst
20M|712] mEEA 21M712) IgEtA
- A9 71 8 9 (ES5AD - A 2] 2L 7HE 7iel Bk EA)
7] e B TR e 8
57 349 244 ol L | -EEd aR 2/45E 0%
- 5A713)($1A24]) HEuE + &7 Contest
2 232 7HolE4 =2 23 7Hol54
« AA|[EA 9] Tha]ghA] - duiHES FajHha
« 21 FE4 9] AAAA - A 5ol ofgk F419] QA A|
SIXE HO
@2 o b 2z BAF AS7Ks 44 At AAZYB2). p.39.
==}
m 2| AHetel ¢t
275 o
Al2|
" 7 : -
=7t sy | - B ST - 399 e BT S
— - e nge - oz AR PR 2
At sqq | - ETARAT $BMEN 292 | - gue oY U
CEE | - mEs gy - B 5
1A - N guA L2 - A3t AA o=F 4y
A - 2 3E5AA T4 - 7H3EE 3 9
Aot copg | ~E99 BF 2B - 84 F49) ZguA
TEE | -243459 2089 - YREYz} n2 o4
Az HN A AL A4S 9IS QAT p.38. 498
H 51 TEX Zn ==2E|Q ZE Hlw
= HE= 29 D2E|PH 3
=25 =A A= N4 84 w3t 43
(A ZHx]) (9AIZo =R o)F, dY H5 (N4 g%t 2k
W g 2= At HAZHA Y oHg), dal T87EA, WA
266 | ® g of
S HEA know-how learn-how
" =7t
e By 4% &4 R FH 4 FH§
#ejo| ol £3 71l
0|= level S2AH oF, U2 A4S 3 olg, A A
A= 1 D. T. Hall(1996). Protean Careers of the 21st Century, Academy of Mnagement Executive.
* 7| ‘BE A o3
a8 160t -
S BIEE L PR
287 oxq Md 59 9 d3E B/
F=7t g2 | of 77k
A 718 et
7H
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1. AatEt2|(performance management)e| 7HE 1t SEHHZA
At AQda 22 9] Hikg AAH -8 oR AeFoRH FFH0R 239 HapHt
< At B AlAEES guigitt, &, 23] 53 @42 93 A HejSdoE v 8- A
HE&S A5 ] S Yol 23 o] 7|3 A= E Hrleh= 852 Eiith
Fhslo] AZo] e 1 AAAE0] E@she A AES] A= 229 AikE &7
Z o2 pFA7]7] T dcid e st 94 E7FAS Aol mehA 7189 Hrt F419
At Aatde s 2ok SE AdoA o]FojA] 7] AFSI. ofof uhet 222 Hit

AARe| D TBA Jutae] A9 B AGHRE PPN T, 219 AL 3L
48 F2E 4 U WAAFE ) I BLPA G =Y Hiiet.

312

nx
o2
Bre

I' IADE} dazia|

=25

2icid A=Y 2oy >> g 2|cd

)
)
m7ixie] Hak > Judge >> Coach
> g
S
/

ghE

oJst It S =0 oFt Tt

s, MR olxhAlof > ereE|R0) 15|, At

82| F/=H

oIx{xjio) BE/atE
AEH 2 B4 )> it el >

3. Hafz|e| Mol
(1) SHIE Matx|Eel £
A4 &3] Y3} Y= LF Y sttt 2HHE §4 71€0] ofd 45 SH7ES 7
31 H7HE AASRAL Qltt= Zlolth &HHE CSF(critical success factor)?} $14 BHe}E| oo} 51
a1, ol sjFel= s BEs] FHY + U+ KPI(Key performance indicator)7} 4 2=
2 ) =) 4=
(2) 7HE BHHE| Hub= FoLt, ZE|CHe| Hatyt £2ISH A
A 59 A5 A 59 H3t k9] AA/go] R 327t olof] sttt gakda]of A
S5 4AEEE 239 AYE R A9 GHR3 9 B3 7IISIEE, o3 & £F
g gxF 9] 39 HFH AA /o] Hojd F-F obf 7119 47 g5l st
ojAo] 23 AA Y HIE AZEA Kok EAMC] BT E3 HAE7Y] 71E0] 4
A 7 2T 998 WIGsHA £k Aol ol e EAZHEAT 4= Ut
313 L2 =7} (3) Hat=Ho| 7iele] 57|50 ==0| EIX| = 89
7AR19] AAg 7t Ao o FHANTE &5 THE JAEA(SRY BAF )9 718
BH=Z E8HC) Prio AEY EF08 PiE v FUES0| dFeE 2 e
Au 22 W7HE woy Hr7hE 9% olf7t /it L7)A | X3 B2 Aol gk A
223l tulo] u|&s AIHH]] HAF7E R8FHo QAE B F)o] FHupE2] oo} ¥}
o] B2 FLx 3.
4, gapz|ol 7|2HE|  Sapdn TS
@© 71 E BAE 459 £4o] 717 gigt 2 ofsf7} AdsiElojof T PFE HTHL
2 $38517] 1% CSF} KPI A2 28124 & 4 i, @ FULEECl 23 YolA F840H
2, 27, 432348 3490 A= Frd dis] o194 JAAs=AF #st= Zo] Fast
o} 53] 2 Ao w29 2 F4g0] FE0] oW O E 84 8%10] iy es ¥
A5 FAHE FALEY F7F7F © BAR o) oig $8490] v|nd =4 |42 5 Aot
11 3itHCohen-Charash & Spector, 2001).
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AX 27
H 55
¥ 558
324 | MEH "ot - o
sitpx mop | 30691014
aY 183 2
ke ARG o2 o] FAA
1 °|°|0'||A-I = 17 Ho Evl' ?. = alo = )\)3:! 3 ;1;1
agl mo ., | IWIEWHCIR, A28 SYsEd HEhte SR FRALAN 22E 42 3
® o EES 7|22 5o o]ASS B A9 WEE UrT, 7 HEo 283 AdE HE
332 o3 "7l WHo R, EAHAHEH(graphic rating scale : GRS)I} F8AHA7]
(FEe | Be
FTEHER)
WY 2
st RE
was |
334 ol A A RSP BLF BE AFSL 2 s, AE V5L s
At
(F= ©hoj)
1. AldtcH FHolAM EHiE T|l2Ch
Aol g4 a9t 12345 Ae] ¢z ofch
2. 1740| 2ol X 0Kt S=2XE1ne] 0|07 |& HELL
A9 187 gt 12345 A9 34 18
3. SAIFE0| 1 Y = 2 D20 S2+8 MSseich
Ao 187 gt 12345 A9 g4 28
335 | ?E°|5£|Hdﬂ}ﬂ 4, £0=2 M2|E otxict
s Ao g4 i} 12345 Ae] 1% gt
5. IZH0| HAEEE QPsIE O|AE CfEtc}
# o] 7€) g} 12345 A B4 18
B HFolst | H§ ok £ & 5 | e
== 1~5 6~10 | 11~15 | 16~20 | 21~25

XI=2: Latham & Wexley(1981)
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(o] AL (1) (ZA ZH)Ho)A BOSE= BARSHL B2 3 =50 x| o o3| A}
Behs elek &, BARSE: B0l 485 BERAEE 2300 Ao
a7 BAeR FUISHAY BOSE A5E 9l SEdstr Bk /Hé‘%MOl
HIES U4 2487] tio] BARSETH E58 40T B8 4 At @ (2 7H54
T"Al SHoIA BARS:= BAPE ZF B89 718 Bal ot AR 7P"‘f & Wrgshe
SHRE 5 sfdeh= H=H4(anchor)ol H|F0lA H7HE k= vHH, BOS:= H5H9] 3
336 | Jicue ory | PR ATE A Wgahs 71z0] Yok HEiE A ﬁom qu-% 252
Z+zho| SHAl o] "]Fo] E o o] Ar o] =2 7|gier 4= Q=2]F &5l WIS 4% Qo)
EXS <>HA| ol H wjFo] BOS+= ©olH Af-ol= V&7 H = (behavioral expectation scale :
BES)oletal: =4t &) (542 m=ul ZH)olA BOSE 7i712] 3ol it ¥
=5 574517] WEol BARSET:= B2 ZJEF: G 9lo] /EEA | sjsulo] Hs
th. S, W90 Mot 1 AEe] FRES SHID B olgrk: 4L nes
O %t}
21 F7t 2. Bsceie| H¥ 29
341 (Bga380] B9go] Fskes 49 ©7]) MBOE kel AAo] olA Aol U7 &,
aHsts 49) BSCel 3 293l olgfd GHE B "a vt 9ot
4. 37 2848 N1 E fst 8% 23t 45
22 AU AR ATe) BelZRae] 28le FHUS APURS U
VIl. C}HE 79| Ch= F30] 9ol A% T4 2223 & o|Hsl= AHH|7} WolbHrt. MicrosoftE o] &
CSF 'A% 4 2AEI Y B R 27 FaL 23 9] AldE d4 (=24 Y,
346 ol M B o]7]Ze] Atelz @ARS 2Z U clokst HalSe] A& o Hajel nlx| o
e ZAXNYE LFSHA g, A7| FAe] EZQ] o|euts 73l A B F
= F7t 7 18l R Het, AR B4 Bty $l8) CEO Abejot tdlebs B3 e 294l
A E AT 2ABEE i) ARged, WiEoR 2an 24 el A%
o] Eoju7] A&,
II. 3. EIMIERHOIM 2R 7HsE 7)Y
347 3. B7HAE A A AR = e B2 AN dEROIE B 2FE), 74
=Xt L& ¥, business game, case study, %% @ 94 role playing, in—basket method,
=7t A Algdleld 55 ARt §lol E}%e T U
IV.
GIHMEYEe] | _
348 = @ B7HEgHoR A %_ 27t A H3HA He RS &S simulate
® %2 =7} 5HA| = £k Aol ASFES/d (predictive validity) 2] 471 AT <= AU},
® A
99 gx AU Lol A7 eAE AN
ALY ZUEHF
ZA LA A Al
353 a3 181 AFTEEZT L FF3

798 ¥lE 5% 2Eg4 A4
AN 2B
294 =483 243

Sk W
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8H

(3) A= ZEr2(interactional) 27X M(Bies & Moag, 1986)
1980 ] o] EolA 23 F4 Aol dist A= dioly SHOoE A E o ¢t} o]
o} 22 AFENE 23 THAAY A AR Ado|gt T £ A= ASHE T4, 5 4

utA oto| Apo] ABaHgoA ABsks hAF H9o) Wo] the 24 AL AAHES: shlc.
373 Hes olo S5} 2ol olofxl Yele] ATColquitt, 200D014E 21 4] A)H =
%o Ae moh 7AS & Wage AN Utk & 4BAE T4 AR e
A FYUS] W B2l 9o LPL FHOR o el FHH(Respect)), 17
T ON2AEAE AINT 5 Ik ARE ABVE A 58 S0 ¢ Fx 3H4
((Explanation)®] 5 7H4 AH910.2 FHsH: A& Bt B 202 A4sHe Zolch
P .y |
377 ?::u: ’I-<7|_ 3, U 4= ZFo| M2k 2 Milkovich& Newman, "Compensation )
o T
m. =* =2
shg|™ M2
= :lj T | mFgEa Qa9 e F4 - GA 7198 HEG QAR Fge] Ha v
samgol | 2 FAUF IO O IS GAY 4 &S FHSUA BAs| AR Sl
RS2 | Holnk, AR FEH 4HE gt AFE 4L 2 AAYIAE 935
381 OB 2 Ao gz Aee sae Bai 1 7128 4¥sn TR 8ot U Aol
ol o ER HAABYAE AL7F EE EUA BoR Fol mr} el )i
oy g | BE T ARG AR iRtk o sl
71
313 : 1j0|A ©(Base-Un(B/U)
#lol2 @l(Base-Up(B/U)elst 4] 8 20 BAglo] 97 4% Ing Aqo
2 4% ol5AYIE A2 Wit ujd HY1F 02 ARl AFAES ojujgit. 47
Hlo]AE Al7]H S8 HA Tbase)o| E27H= Aup)olth. 1PoH AE AR BE B
2 o5Al7] ot
2.
(1)
el o
385 Hedy &
HEI
D wa 37t
oz - Tags
Ol Al 2 A
389 | EHIFZ| YA
HAl L9
MR | Gama a2 BMe Aadel BRA S48 Fol7] 98 50079 Aret 247)
390 = o Q7 ST Teslstel 20049 5ot 1079 AT SHOR Fashgich
g 7t
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V. A7AT JF2E AHL 5542 Bt St E 7| o Ha] Frhbge e Beket
ogmane |A =i Rz yehgth oleidt F/hgug-L 1ol $719% glole e |
257 B £ ujgoz %8¥ 4 Uw, YBAAE 7142 56~60A MOM T LS A )
2 BA7IE A2 He] 719 WRelHe FLe FAUT 1Y FUY T
SHM & | 9 i 75%94 AAFZALATAKD)Y A7 wp=w ?J%EJELZHOH me} Jd <
W F7F | 3= 199 AW 180] 0294 FH)oR ALY 5 Yok 2, YA Y9
e b. HIZEHIT AQAIZE— MAEDL QTS 7H0| oo} TRtE A
d HmE i . ¥&=A|7E(standard hour plan)
401
BEENZIIE BEAZRE AATT BELYAHS AYskn $YYo] of Fle &4
EEEFOIA|7H s A4 4417 #ARL0] olu] AHE HEAI] AEL HEslo] A
(S @ 7)Q10] T el E(RY 2)3} 19 43t 7+ Hoket FAPL W77} of
@2 dag | AT R S i
Algo| ahary | O7) el ASlel Zelold el fA7L slche Holek @ Wtk A A st
| AR 9aR 29959 9F0] 259 A2l A stIHA £al7] tho] ol5e)
404 <E,;>0" N | BEOIOIMOR 428 & stk S8 U I X Yot PAAEN SAE 3t
%{% A Eo] AS]F HjUk(social loafing) &2 Y A5 Hfree rider) @Ato] WAys}
e x Folth. @ 7190] YRLFAFANA 45 AAE T T ) JAFo| WE
e =7t
ﬂw A7 olakol A=<l Aol #A7 A % 9k
(HiZ) - AW E SR 2ANLC|E vHS 7L F9 49 4% &
2 F AR sl 9F Mol 2RAINE ST £AH o]t 4
AHgoll @AI7F ki Bokr(19308 g9l AAAR 3822 n=3G A7 A
719 S&staL A7) witel =271 71930 el sse A&sirt
7he 71900] ®AYHA 13, 184 HW 22450 43S 9 9%t 27 o
a =UE 54 ). b S5l 7190 IYAsF ol 713 4 2 %?—13’-} Y47t 9
406 " = o2 Agea 150 AAYS FqsAE 8 24L SHA, 7
<Hj &>
E%I%lﬂr FAHEOE d82 59 1 58S 49E 719 & Asdhe ZﬂEE}"' M=
Aot} 230 E2 W1 A(D. McGregor)®] |ALE MITO| 27 = o] djofaL47}
53, Fog 43I ol&F 77t Hi= Yol £l vl FE FHA HigtuwrE A
A5k 109 SO A0S S 5105 At Be 7YH e x HES0] A7
o] o3 AP TeeH= Fo] Hoick
KR 2o
<¥H X BB coe Asew @ 4 Ao
409 | SMEOA W:L;‘ B e A e
‘=8 sldh) T
2o iz
RN 2o
<¥HE A >
B3] At
410 AR Z M ]
oty gy | T 9TEAC FAY
2ot ug
417 a8 217 oS O9o=F WA
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ASSUA|
HOJAIE SAAIE OHZPAI S
(Grant) (Exercise) (Sell)
28 A UH A 218 A
A7 TEEETIZH | S4"EAl [YF7I1ZE EalE|  F4of
20 (1=34) [E=311 )] 1,000%
AERM 1000 | ——»
1,0005 2o
A7} FAA7} Z4A}
= 20k = 3gigd = 58t
mHItoj 250l
9H=0 = o = 339t 27
(expiration)
rmmmmmmmmm e e !
SUEAP) 7ksEt 7|2t

418

719 datet fs] A=A 0 ks H7| mZoldt. 2) (= el gEet
A7k 7Fs sttt SlAte] & B ast /1S RERE FYdsh= A L2534 79
Fozn ANtARl A FEoREE BASH] o F7HAR RS AST 5+ A
2, 25F4A2 3713 BAAR0l7] Y& £25F4E FoTZ 9do] 3% 84
7|Zto] B wj71A] Aol gotA 2 &Eo] FHHA 7N BF Hx Z2HE
7} B FASHEZ17HA P 489 fA7F 7hsstth). 3 (94 1F 2
EARRAS] A0l THsti A5FAAL 7|23 R ofF Fo2 dFdY o]
BAE 75 EAAZIA =Hol =94 Fol(moral hazard)s TR AA A 4
I ALY FAZ AAAA oldsHA H1L F=57HAE A 2A 7= B & FX5H
2ot @ (FE 493 AvuACIA SH)7t 7hsdith. £25F4AE FAE2 d¥E
< SAHe] 29 At vl 2 #AE 7HAA Ao A4l9] o]o] A FF
< B7] wZolrt. wehA S)A} B Gl disl WRAAIAY] 8-S st Hok o
ZhA 719 AoIAE A AF9E FHSHA Sfok st 71 Fotel 9% VA
e a3 gAE ) sty oA Bt &5t HASsHA JEE AlF5H
ot
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1. Z4Yx} 2 &Hexecutive compensation)2| 241

(1) 712 Hojet Sost 1 B
AEA B AAE AR, gt v|ete] J7E W FFAENAE 2534 52 Al
g o] 52 7HAYE & . ol YA BAYY] eldAdol o4lS ZHA gt

(2) 71| =t drstat 2%
AEAR g0 7|4 BA A =9 7199 HAE FE5) @EH. A9 AEARY
2 7199 Ak}t 561 G753 20 R vt 2 == A97 oA EAE A=

(3) SXI=AEA|(winner takes all market) : &% 11250|(fat cat) 2|
AGAEC] He 27 FULY B BE HE Zo|7t v 249 A9iAIE0] HEE
9] RS A5 "ot A9 YUY 719 AU dFE3 = Hiok SUEES] AT
2 2% 5 Aot AA 1golgk= F2 u|F9] AEeAERQI Frank R. Kent7} 19289 &
743 A=A 4 P (Political Behavior)Zh= oA A5 A& §ol& 20089 22H 389
7] o]F AR 1go|7} "HE&A YL ALV E Ao HEo] HA=H, ol FAl HHEE
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2} QR 5 oY FRLRS0| THIBHA 722 5 028 Ak A% Sol4E 1
3 W9 etEe AY AR AA| A9 F44 o5 Wehg Hz Aol
2. HIEZEst ZHX Bo| W

(1) 718 dajet S5t 1 B4 2A| @ Hojet HAIE EEE BAH A2 Hat
AGAOIAE Bet ) 2 Hols) alglo] ZoAEE o B ASGHE Rojslo] APl
CHEDORESISE L EE
Tt 7199 gl et 12 g Y3l BFL AolsiA Uehd 4 9l 53] 3
o] A wrlAel i) 23 9 BA) 18 B EAHS meiuct
BA}9] §7]%0] 7o) A2 A5 fsAE BT 2A 740] 281 ol Aok st
53] A9% B 7199 A4AY A S0l GAT 5 YES 272 wof Pt

(2) 719e| =k waknt EUX| 24| : 7|Y Hefat BAxeto| HEls)
7199l Aer] 287t £oIQIA|, A2k gao] RoI91A ol WAAAH A4S BUM &
% 9 B4 Z2 O AAS A 5 9tk
@7] 29 Bl 242 = 79| $AHY AYRe) BAYIE B HgEY, &
740le) 53t e AEE S0z AASE Ao vigeL,
O1% AL B8 A% 420 228 F9 AAE BauFold A% 398 5o A5 R
4 =290 Al g Aol

(3) BXI=A2H|(winner takes all market) 24| : FEU= HAZAN 7|F opA
A% wA) BAL AYATe AGR BAe] dAel Sk olE FeAE FAF AFAT
£ 24% + 9& A ¥} Basi
%A AR BE 1Y AEAY AGHE bl AEGOoL, ARARTS BEY A
ABAE0l A1 49l A 27517 44 k. webd A5A AAAxe) mdhelol w7
AR, T2A2, 22)9 AAE W SRS o] vl
E3, (A TgolHoE IV YA Foig Aek: Wolt zelE AMet: A
who] g 4 9lck.
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8) THHOlIA

Q] A7t o H Y A3 L2t HHo] 2 97t AL, 97 54 H §HIA, A
4 g0l o9, AA gFo] ARHIFFH 71E2 58FHY] +&20] HA &

e 7t
-7 of ARsp B 5 = S o] k.
1. 52|24
(employee | ZEUTEIF $AUY 53} JYHoR ARNA Pt 1Y BgoR 4P 24
benefits and | 9 019191 719j0] 9] ATe] ehgat A FA717] 918 FAL 1 ASNA A
: : 3ok BE WA AH|AE DolcH(Ivancevich). o= 28 4913k A==, 4138 &
o4 | SErVices, fringe | &°hs B WA A AE 2R h). o] Qe Arlsle] Ava Akels} 3}
424 || nefine] Ho| | AolH EaEol M3 AU, A 22, A, A9 Ho| BA dote] 2HE o9
(Robert Owen)°] Al H 24 F2] 7|0te] L&A} - 4Alo] BT A =9 27| P
of| A 7} & Zlo|t},
g 7t
3. E2|249
87
@ a2 MEFAYY AT, =59 & -2 5 479 g fE2eE AF=HE v
24 | @5 W, Be3Ae dgolu 4uel BAIQHIHA 2N F2 BEHE AFFO
"0'||-I'| I;_“:“ (entitlement-oriented) EAFESH] 7]l 3]0 R E ZAUES A CE AlFE =
=N | awam g gas ze
= )
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My £7p | O 8% 2Rt AREY AAYNRARY, dFRY, 18RY, HAFAE
426 EAAFAE), $3FY - F/HIE 5ol ek ohet, ¥A BeTAL GAg Zo
Fat 2 Pol5elA £YUY HXE Z7lo] e Yong, ofste) ¥ o Hesge
8= =g 4 Urt
RpHA A
HAS7| 2lsH)
ﬁ HJRH '|'_'|_ ‘_
ey & | DARIAER V1T HAFARAAY HAUNTE A4 BE AAFoR AU 2
SR 2xe A w e B3-S Zolein 7o) HYFRGS FeHes BT 4
927 | oq go | TS AU A% soz J2dst 83 ¥ wg EL A}%xm H714 o2 Qg
Smxpp | A 9% B8V AT AR BE 22} £9stel B3 § 4T gH= AT
1 She AmE Wkt
3. dEH
CEE T
gy | ZCEE asielAe) dun BaFy Axe =i @ 2As)
(1) 4 W AAEE A
(22 We
A
Aretop
52 wag
Cfeoz ay x5 7l PJES
HRAEHA B R
438 - 2A) ) BARE L AEH A e
(== . Jmelg st e A
YEEOIR  BulaA g - A7) b L
A WY R I
L ELE A
oM
L AREHA| )
o [3151(22)] AIBXP} SXE0| ChSSHs TR0l ERTRE QIR SRR WIS 242t A2
MY EE | oim mesmer Maels 2124 27ixiet MAI2. (258)
JIEE2M F7t
Il 22 A2 3i:¥-Hd
QUSAES | (yx x
2202k BE | =aa Avjo) et ekl AR AolE Holk ALY, T, LSOl
Q5o] 42 A AL 7H5S ST olel9) TR LPEE 7| AolA ATl
asq | > HEH o Rej2EAz BAo) Ba 4 wAaAzte) 4] the) 94 o9lE lgsle] a8
S 2AIZH 2 22A9] £94L 7RssHA ¥ 4 Slrke Aol
al HI-AE (2) = ﬁ
i mpp | SN UE IR vkl Rge 4 S st e, Al Hee daa

o HHAS Yelo] F % glov], Bl TRARE o2 2R P4H ALl
@ U 78BS Aol 4 ok ol
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=3
RAZG 242 oA 4T TRHS ¥ 4 ks Zolch B9 U3t AR
o 28} o]F & U, A7 A AV QAL Rolet D& WBeo} e 5 i Aol
¥l 22450 AT 4 Slrke Aol Ee FAUY A% PO USEE gt

457 | syar E; Alzby | ERHOE ololA Babde FolA e
g o
AT HIN S Ao YU vle] &3 ZRAIZHO : 8AIZDERRO] FoIE A FE}7|
fEo], AAE U Bu=dl 10A]7t0] AT} stefets 8AIZHES] Folvt AFH s A
ofc}, T3k, Algate] WA BTH= Hujolet AEHA H1 B4 9 47 50| FHo| B F
A APEA 8|7 A 4 ek
9. AIRIEH HF ZER T2 A|ZHA|
22271 34 1 9re] AGR 22AZY] AR T RS AR uoA 22t 2
2AZHE AAH oz A of2e Aol AR 22E Azt BAGlo]l ‘AHTEA
L azAz ¥, oA AEoR GOt AF 58 2RAIOE FIH A LS Ui}
457 | SHESIHEL] | 10. EASFIIA
olo|o} HE| Ao} ZRAY E7F Agtelof what Q% - om ) Fuao g 93 AT
LAl SFEVE Bojsls AEE Uoith SFFNE BASoF & Huo ozt
oRzt - Fol ZEFE A7k o) Pt AR EgER Aol o2 m¢la)
A TEAY EO} HHgtel7t B et
4, QUAtEE| RHSHilexibility)2] 7HS
71gL skl 8730 g123l7] YIstel hert Feo) S8t Ak A ). 4
sjet o)xe] 317 Wislo] QAL A4 TE ARH0 R ujE U Aujrals AL 7l
A= AogA, AT REAG] WET} JFAUTHe| o] WsE Ausls 64 Tzﬂcﬂ?} 5]
7 9k,
4. OIALRIE Ao Bea4 27l e} 719] AA7 Akt 9o, AAS7] o3 vl AT Z7}
ooi3} Maro| | 7t ARSI ol RaEw gtk AR 18 24, wATA 2L, 9% Fgojei 1g
oy SR 29 28] 7199 AN HE AGBPo R e] 2 Y= AAY Bk
(M =" | 5 onze| gAsio| o2 iz
oo%
5 e |75
ool 7% 9 §AsHE 2FH=710] et HA= 7| ol Hglo]n F|9je] A Ko
7ol FAE v S ZEAQ FRo]R FAste} 71?;4 731@@# 7] fA0) 3t #A
Ljge 0]7] % &}t

Ct2o oA

QU] §elsle} Fatsto] 719lo] el o AFTR AAsH: A ul g AR
59 YAl 1§ M| YSIH 2§ FABHE 7T Holety Ft
chil, o] A9 1§ KA P V1G-S HaeHA, 1T ofd 2G| oA
H§ Ha0hs Yvhe TYsk E o2 247 4780

F9aste] 570 thet LB o] e} BPL Foprr] Y5t chal, o] F
A 988 4 9t olEoli thet 2L Fe] rk

FA < T
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|8t 2t & (Resource—based view : RBVY)

719 B YA AA7 BHL A&7 A9 9HE 7190] BFsta
A4 D 2 9] HA 58] AF(capability)®] Zojofl A 211, o] ejgt M4 AF2-
%_3‘ 1 (spot market)oll A AFf-2o| 7 4= glov wit o] 7| wiof 3}
s 7MY £0al B Q. 2 FA|E] AN fEe2RE 7Y i7"]11"3*
Agshzo] AU7NTHEE @ AAR] Ay ESHACERE ookt AUS A
o|dHQl 7]dY &4 o= Qg 7| 7+ ALY AolE AFTrH(Barney, 1991)
A7k & 318 R3] Aol €851 oy Jo sjAstd 543 1A
Ho| A&H FAALAE FEoHA ok A4l gFo] ofyahd Q48 38k A o]
AAY 4= k= Aol

6. 2lAtez| RAH3 Hake| /Y

—_

X
r:L

].

1r

‘-9-4 ;Q

(1) +2™ 3K numerical flexibility) : 2F& =X

S gskt wE4a0] sl deld =5FTFS 2PN AL TR 5,
A9l =9 ®igto] et Man-Hour? FYH(input)& ¥ 5}.1_4‘_3_;\ 7= AoR A H
23 4 FF9 58S 1851 7|9 HSto wet F4t = IAB
A7 w58 52 e A o 2 3185)e L HlokS wslit)

Atkinson(1987)2 W& wEAA 3ol 33 FAsRt kE20] 230 Mani}
Hourg 4otz 222 Aosta et o] 3% 338 Fdsh= A8 Z2AIT
Z73 9] wjgof w2t oh2-0] HeFtt R E o2 s 5= Ak

1) DRl S5
HAHA(GAE, AF)Y Fejz 2EA%S Qs geEe Fesn 52
gotol 71900] AR SH: -89} A TS WA b A YR

=52 s
AATEA, flex timeA|, mobile office, AEITHFA7HA 5 25A17F
AztE Qe a0 9o AT AT TR

3) ZHQ| 9|55t
A 84 AF7L obd FEo) fistols R U o8k AR L824
I, B4, 31 G0l A FA) 71 HollA Bl 2| AFE o7 S F

pis)

2o &

of H]8- WL Hate] BT W] BT YUL THE 7|gez A7}
A7) Aolth. SRS P TEH =EASE WA Bk o B AT 5
gorst 222 R BYSA ANEA & AFuA Gt

(2) 7Is= g9sHfunctional flexibility) : &= =&
7163 fFaskE A4, A4bdrE el wigte] uet k5 W8 2 B (process)e Bl1gHA]
7= Aotk &, 7153 A% 58S FYUT ol¥ 5 MY 9 A4 oM B
& 71517] 93 Aot A 4= Utk 4T mRAA Ao AEEke I

B, AA2Ee £ S0 3] AF7E D Fo] FUYo] AFHY YOUT
Sl o] @3k 459 wisto] Zelglo] Wk 4 9lojof ek Ao]ck
Atkinson(1987)& 7154 S-A5KE 37 Wslo] gt B2 Aes H2 §§2 A2
ahs Aoz Aojahi Yt o)aT Aolet SAELE Aolgt J5o] ARSS A
S FE2 B3 ok

_25_




A2 9] Bigtof] mhat 5] g 9 3pgo] B AL ol thFdt 7159 B4
9 o] g HuR AAAY fus 52 53 P9 5EE
Sli= F ot}
LB A A 9] F4-FH B (core-peripheral work) 2l T2y 7152 &
A9 figdo] He A2 FE HadksA ol A AFANA F9% =
SAE ¥ #33Z F Lol FAY w2 59 wEEHZ 5= 59 FAE g
(Atkinson, 1985). 22 FHL52 Fox 7|53 §943} Ade] HEE 4+ g
AL opyr},
2) RON E
7838 7168E 2517 oAM= 48X BAROE 58 4 Aol dAEH B
o] EgAoltt, matA A, Asd 53 42 #9938 R4S S5t 2249
REHo] S FHA 7= AkE T3
(3) F&te| T2t Med
71949 dAolA B A 58S S5 a4lclge)] qaiA= olsstet a4 24
£ Ao 310 HIlsl= AR wet FxFor fqigd = U= 7158 792D
= %ol ATk 76 =9, vjalidclE o diaA:s (¢FE fUhHhE B8l kB
48 9] ¥ig}o| uju} 1 8FS deHoR 2= 2L 1Y 4 AT

i

2.
CRBAREL | ya rzaganasanens, o AE] A4 B AUY, 3501844 D 2ELE
460 a4 Fekg 2L A HRe A} AZES FFoHUA b B ZAHE A
o so] Qg nlshe WASHA & A%, A4, T2 2 9ol A 52 P 9
TH20219 149 8Y =3 E B33 20229 1€ 274 5-E A3).
MY F71
(2) ‘eAR2A| 2012 ™ by
M58 AR AR = (D (AR (53R, labor-capital relations)) 2 W23 A0]9] gk
1. ikl-:::flgl of wref Ak Alg T AR AT 7He] 25 22 AFA dife S T 80
(1‘) = o 4 N&E et DAZH71(1910~1945)9) 5252 71&% £3lo] 2 epdot,
e AP0 et AejAtelet 22 Baket Al wARAE AYstrlols SAvt 243 gt
482 0|9 A o]F @ (e ARRAI(GHERIER, industrial relations)) = 2:0]7] A1A51=1], S5}
e = 493NN AEF GRS GTo] FHEHA A2 G o] Eao ue} 5=7
I AHEAEGAD) FAR QQAISH HAT olF =ATAG KRB LE 224 =HA
|:|E| t}. 195094 o]F HAF Yukshe gojolt}. 3) Ty 1990¢t o] &R E &= (7837
(KERER ,employment relations)y & ANFZ], ]2, #72, 35587 I24, ¥4
N 2 =7 Aol el w5250 B FaAHAA nrh X2H oJulS A AT §of
=2 SHAE I
(3) 582
olH|227|(ideo
483 logy) (3) 2= o|HIS=27|2} H&]
Xt HA
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(2)01AM
® @ Al B (market context) O 2 A Egtafjo] o] HAPHo|Lk, SHHolLt, FHo|fe} 72
483 4% 27 ANBAFEES] Aok A ofjAHA|oko] 23] LAlBAE & GRS A Bt APHY F9ol=
Cl&S AN fElek, S8 $HY Feol= AR S0 fElsi
(MEAHE
AbH])
A of LABAA AES AR 5351] YA E AR GARNEC] TEoE THAE ol 227
483 3 :'_:rl ';7} (& FH19] 983} YRS Aot Z A oA o2 49 fA} 7150 diste] Z FA
() =T 515 gue axe gejsie 258, 2 A A1Z7} Qolok wik. ol oldl271e1d)el
AR HToAe] F=E ofiChY : B0 A4S AR (1) AlAEE(system theory) 22
AXE(determinism)¥ (2) 4|9 AL x5+ Y92 (voluntarism) &2 AHZFH A&
(strategic choice)e] ¢lth.
(1)0ll SiESk= 012 : Dunlop?] A|AHIE
= AL ZAMATE 7, A8, AREAES 188ty AT FE3 FAE vhso] A7}
HY = A)
(2)0l SH=HSH= 0|2 : Kochan, Katz, Mckersie(1986)
A1 Sa|ual|  uRe] B wARA A29S 49s] 98 A AUE mARA B4 £ Aol
I AFEHA| 7192 EAwst| gi-53517] ol A2 AAATES F75HA =, o3 AAAZS FY
483 20 A7} 87 FRA 02 BUY A9 Frjolnl, 48 FAALL A 719 3% AY, T4
HIZ 9| 27, 98 AF 5ol 9T A 1 ol= HA] AREARY] E44ES AF5H gk %1
HE A *7'.
- T DEAAAAECS| L M(Kochan, Katz, Mckersie(1986))
. TREHo] TS :
oy £ SIALRPO| FRFE M wzt
e —Tb AFEIREE [T | AR
AaE e | e -ﬁ@:ﬁﬁ% -H’Zﬂ;}ﬁ
of e | CEIERT] - BISE - EHR
HEHC N . BHEE - AR
t t t
N LA = 5414 349} v 3AE BA 9] FHAgS 21 Q. 2oy At
484 Msg:"*-ly} o] vjEof I3t WAool A B 343 AV A= vk, S¥o|y 34,
=< T A%, o, B3}, Faeoold Sol AL wlTAZ BAL T}
John W. Budd®9 "Labor Relations : Striking a Balance 914+ =AM = A%
L = o3|l E RSEA BF 547 AL BHE = 959 (pluralism) #
A Aol Al (1 253 292 adF o2 vjEstr| 93 A 84 (effieciency), 2 FY 4t
484 o < 7h9] 343 TAE B8l 2y A 2(distributive justice)s A @s1A} 5= THA
(equity), ® 2270 #AH A2 HAANA AARE A (procedual justice)E
g 7t A@staA} 5= 2] A7) A (voice). o] Al 7HAE A B20& oA ol59] 7S
o|F 3= Zlo] HiR (e AlHA o] FFF K2 olet 1l BH7| St
(4) =Xt
485 ay
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1) %

]

izl ] M| AR AL HAPE HEaby
N s ,\/‘_'—“1‘ \'-\.‘ ( ol
Y W \ [ Esmm ) | oaE
e ./ \ [ e | | w=MEA
\ [ ezzom A e
AN A ~ @
| eApE / = BlATH|
: e ~ 19304} 0|%
. | mesAl | ~ 1917. 2. SBA7| - HSE A7
’W 1~ 1947 27 — AbE|Fo| e
—  ~19M7| &7| - AeEE0| B - ASEWE LA
~ 19M|7| =7| - 258 EEol 23 2H - 3, AEFN
= Ate| ELEHA| FolH — upety plelH S XEL HEK &S
- ZE2XQ| Q1ZH - Ha|FMAM EA
24 2A
— aZxjo) olzkY
24 24

AL, AFFAR ARABOZA LA AFHCR BE g4 494
Lo AN AehA Fejolu, mapAs 02 Hr] e Fsyndicalism) FF o
olzoldl G LAF oI AU Fo|F LEZRS BN ABFS At
& A R LFOR T4 AFFERolRYE 4928 ngdeo EHo2A

156 oA M Hw
28 | 93 ojxe F50] g 22), IR FRCYFl ohd w27} 43| HFY Wz}
S 9% B8 Suolght 4%E AL Ao £orE 4u1§_c:~ SEEEE R
3t AAH 771249 Sud(general strike), I F7] AT AS|oA BikE
ZA5t= 724 AESZ ASSe =20 g 45 Selth
U A E589] Zol2 ot 7|JAA7L & oA wWol] YEhdt 7]dE 5X
olopM | e U 2wk 7xelE T olgR (B4 18AD, A A, (=
402 | R HR S | 5 499 olF T2CIY0] RIS AN HaA 28 AAF A 9 A
T HY F 73 d7149 $22A& vZHE TA7|H99 S22 ARG RIS d A, 7L
i ZA"I o] *n rho] ,{}_T_J-Eﬂ }J)oﬂ 7]? igl-];].
@F_I--?-]b;_’.‘_ o 5 =l & = AL =25 oL =
N GEH Bol Tl FIololnBAY, AFTNINLELY, AFLH TR
= e }
g oy | BBl e
B g etz | gER Azt AFTIAYEEETAY, AFHFIERS =y, 43
2 FUEFERAD, AFFFLAANLEEZGAD, AFAT IS FETAY 5
W8 &7t | of ofo] &3ick
Tde MY WAR PEA SR UHE, BHY TAY HUT w
oo | opy EQE AUA R 0UA Ao UnE, 044 WA A2 g
AT g ez geise Ao,
a8 =7t
sx of
3. &2|Xtoj|2] | Richard B. Freeman® James L. Medoffol] W2H 5232 2H§AS50] ot o4} il
494 AlAE (collective voice/institutional response) 7|+ 2 299 AGst Q@ FARFS 7|93 Fof| ¥y
e o T2 B2 7199 49 S Bt uE AR H¥e 2 frdithy 4619
uw 27
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497

(5) A&
gzt
DgBA He

(5) ArEXIQ| dXeint DA HEt

WA} 7o) AL 2N PR 39 Sh=goln oh, PARe] 18UA A

gfo|ghs F3o AnEoj2HEE U Y3 9 "o

1) E8H=Kfostering strategy)

@ ZEHE| JfEnt SH : L ALE|0 ot Hat £
ZgAZolg LA FF9 FEE G457 flste] AR 93 HRE 73 F
Fto|t}. 2 8AFY Ex: 20 AUSERE F7|Ho|x ATAQ W HS
ojZojjiL, 1-FHA 9 “F714RI Al FAS 2 o 2S5 Aotk

H
)
ol
i
Iy 1L
a2 -
Rl
>

=
"Jfﬂ‘%]'ﬂrJ TASHN A= 53 /3 A H=eE AX 5= Yol oA o] 4
diEellA 9 F85HL old QJulE 7HA| 1L A6 BAHE 7HA]= ook
i) @& £H : S8 X (integrative) 84 &, Win-Win(Pizza cooking game)
3%.9] Y% (position)§t FF5tL 19] vl EEH7| Bz, A& o] 2(interest)ol]
FoIHA AE LS F59 AA AN BN, 45 9 28, P AQA AA A
& ANEA 2 2 AT 5 AT
i) A Z20 : LAREClE], SSZEN
Aiate] TARAS A5t AR T2 AAE|E st 92yt
= TE2AR AMBALY] Fojet BEE A 2EAL] EXSXT 7|He] AT T
g TH57] A F45k= B7I+2 (eAFEY3) 7T AL, Y= ZEA
7t 3G9l Fojste] ArAA ] Aet MUS A= (FFZEAAA 7T A
2) Y™M2K(forcing strategy) (= 2=
() YUpPHEto| JHED SH kX YHE $21 AISQ| oA A
FurAolst ALGA So] A% A S LR 2o A YR E BASH: A
oltt. AUAFY i 2R 4ol A4FQ FE(YFEE, 8%
dhHE A+ dl 9on, k27 AH oz FoY 7540l AY F1, 18HAYY
oFop7t ddiA o g d Fasirtal 7HaE wo F2 A0
@ YubHeto] Marst &
FZ}4 o] AA AR FHE Dojof 511, 27t FAY 7Fs/do] A9 gley, AHe

7te] WAeo] Zsta 1gA st i o @ o ), AU Wste] B
a40] 92 uf 274 k.

o Qs FHE Ha
i) ELE S8 : SEE EjE 7%
epgate] BAZRNAE 2AH/29H HEE A5, 58] A7) 159 92
S 9stel Auige] 25-S FISHe HE BEAh Ao Y4 B Ago] ol
QA7tel B2 7ML Rl
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i) @4 S0 : 28X (distributive) &4 #&, Win-lose(Pizza cutting game)

BE 3559 A7t 5281 A 7] o] BEY 9, 2419 A4S FEs] 3/
I, 99T A4EE AN/, B A4 FEE 8, Y, 3 EA
o= AH8E 4 At
i) LAt T2 0 2 ZEH(07| &2
59 BASHENA = A =50l A7) 1§ HolAs @22, Ad 1E WA
= 2292 2%(divide & conquer)?tt}. H]7] &K catfish effect)E &-8510] 245
= 2A5H 130E A AT FRHEoE = AT EY JIANAEE HE
Al711, 5 QI8 E FUsH= & =49l A=< 39 B2 7U5h= Aotk

3) E|u|H2f(escaping strategy)
@ oMol et S5  X3|0|, o5, £}
g|u) A =tolgt ALF0] S O ATMHATA] ke 2E @ YT 22 oY AUt 7158k S
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